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Office of Secretary and Treasurer, 
El Rito, New Mexico, December 16, 1904. 


To His Excellency, Miguel A. Otero, Governor of New Mexico: 
SIR: In compliance with your request to be furnished 

with a report, in duplicate, of the transactions of the Board 

of Trustees of the New Mexico Reform School, and the pro- 


gress made by said board in the construction of the said 
school, 1 have the honor to submit the following: 


LOCATION OF SITE, 

In conformity with Section 2 of Chapter 2 of the Laws of 
1903, the commission previously appointed by the governor 
to select a site for the New Mexico Reform School consisting 
of Honorable Thomas D. Burns, Honorable Pedro Sanchez 
and Honorable Venceslao Jaramillo, met on the 17th day of 
June A. D., 1903, at the town of Tierra Amarilla, and after 
mature deliberation; located the site for the said Reform 
School at the town of El Rito, in the County of Rio Arriba, 
believing that the said town, on account of its proximity to 
the Railroad and the fact that El Rito is located in a pretty 
valley sorrounded by beautiful mountains, and of a very 
healthy climate, it was the most appropriate place for the 
purpose of a Reform School. 


An ORGANIZATION OF BOARD OF TRUSTEES. 

The Board of Trustees of the New Mexico Reform School, 
as appointed by the Governor of this Territory, consists 
Honorables J. H. Sloan, Venceslao Jaramillo, O. N. Marron, 
Antonio D. Vargas and John H. Sargent. Of .his number, a 
quorum met on the 8th day of September, 1903, at the town 
of Tierra Amarilla, and duly organized by selecting John H. 
Sloan, president, and Venceslao Jaramillo, secretary and 
treasurer. The secretary and treasurer when selected en- 
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tered into a bond unto the Territory of New Mexico, in the 
sum of $10,000—which said bond was duly approved by the 
Honorable John R. McFie, Associate Justice of the Supreme 
Court, and Judge of the First Judicial District of said Terri- 
tory, as was required by law, which said bond is duly filed 
with the Secretary of the Territory. 


LANDS. 

Section 2 of Chapter 2 of the said laws of 1903, creating the 
Reform School, required a donation to the territory of not 
less than twenty acres of land for the said school sites, and 
in accordance with said requirements on the third day of Au- 
gust, A. D. 1903, Messrs. William G. Sargent and Vences- 
lao Jaramillo, made proper transfer by deed, to the Territo- 
ry of New Mexico, of twenty acres of land situated in the 
town of El Rito, and the said deed, was, as required by sta- 
tute, duly examined and passed upon by the Solitor General 
of the territory and delivered to the Secretary of New Mex- 
ico. 

PLANS AND SPECIFICATIONS. 

After proper advertisement for plans and specifications 
for a suitable School Building, the Board of Trustees having 
before them the plans and specifications submitted by 
Messrs 1. H. and E. M. Rapp, on the 6th day of April, 1904, 
at a meeting held in the City of Santa Fe, adopted the plans 
which to them seemed more adaptable for the purposes. 


BIDS FOR CONSTRUCTION OF BUILDING. 

Plans and specifications having been previously selected, 
bids were asked for, by advertising, with sufficient notice, 
the publication being in the Santa Fe Daily New Mexican, 
and as stated in the said advertisement, on the day thereon 
set for the opening of the bids, they were duly opened, and 
the Board finding that the bid of Mr. John A. Laughlin of 
Trinidad, Colorado, was the lowest and best bid, awarded a 
contract to the said Laughlin for the sum lof $15,500, and 
entered into proper agreement by contract with the said 
Laughlin for the faithful execution of the said bid, as per 
plans and specifications; the said building consisting of three 
stories. 

Actual work of construction was begun on the first day of 
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September, and at the present date the basement is fully 
completed, and the first story is in course of construction, 
and this board confidently hopes to have the building com- 
pleted and ready for occupancy by the first day of May, 
1905. 

WELL. 

The board believing it to be expedient, and for the good of 
the institution, caused to be dug, a well, in the premises of 
the said school, which well is fourteen by fourteen feet in de- 
mension, and has a depth of fifty-two feet deep and capable 
of holding twenty-two thousand gallons of pure and whole- 
some water. 

FINANCES. 

The following is a statement of the receipts and disburse- 

ments during the last two years. 


RECEIPTS. 
Total cash received from territorial 
E <4 ese etas ner $15,831 35 
DISBURSEMENTS. 
Cost of well. só ista ce deh sasa $ 902 34 
Stationery, books, etC..... .....o... 38 45 
Plans, specifications and traveling ex- 
penses of Rapp & Rapp.......... 2,227 70 
Traveling expensesofmemberstodate 171 20 
Paid contractor to date.............. 5,000 00 
Totalexpended.......... ~ 8,839 69 
Balance cash on hand.... 7,491 66 
Respectfully submitted, 
VENCESLAO JARAMILLO, 
s Secretary and Treasurer. 
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